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Banking, Finance, Securities, & Insurance (BFSI)  

Background 

HCL EAI Services provides the value and benefits of Enterprise Integration to 
BFSI clients. We help BFSI Enterprises become more efficient and thus provide 
improved services to their demanding customer base. 

Financial institutions around the world are under constant pressure to adapt 
themselves to new market, regulatory and technological conditions. Customers 
are becoming more sophisticated and demanding, expecting to access their 
accounts from anywhere, at any time. To meet the new expectations of their 
customers in the global market, financial institutions need to transform their 
business environment and IT systems. This document provides BSFI companies 
an overview of how working with HCL EAI to better integrate their systems can 
add value to their businesses.  

The BFSI sector is a highly complex environment where companies need to 
deliver an increasing level of personalized service to a highly demanding mobile 
customer base. Financial institutions in general have already made significant 
investments in their IT systems.  Typically, these institutions have many disparate 
applications, which need to be integrated in order to respond swiftly (in “real-
time”) to client requests and at the same time comply with the regulatory 
requirements.  

BFSI Business Processes 

BFSI sector has various business processes that are spread across different 
streams. As mentioned above, these processes need to be seamlessly integrated 
in order to provide real-time services to clients.  

· Customer care & management processes 
· Core business processes; payments, loans, claims, etc. 
· Gateway systems & management processes; interaction with ATMs, Internet, wireless and other channels. 
· Enterprise processes; resource planning, general accounting, etc. 
· Analytical and BI processes like Business Data warehousing 
· Operational processes include reporting, printing, mailing etc., 

The figure on the next page depicts the common operating model in the BFSI industry. This model is based on the 
various streams of processes that exist and which need to be integrated in a BFSI Enterprise. 

In order to provide real-time services to clients, all the applications (both internal and external) shown on the next 
page need to be integrated. The integrated solution also needs to be compliant with the regulatory aspects, and 
standards like SWIFT (www.swift.com) IFX (www.ifxforum.org). 

Experience Summary 

Standards 

· IFX 
· SOAP 
· SWIFT 

Software & Tools 

· TIBCO: BusinessWorks, 
BusinessWorks Workflow, 
HAWK, 
IntegrationManager, & 
PortalBuilder  

· IBM: MQ Series, WAS 
Server 

Clients 

· Deutsche Bank 
· HSBC 
· NASDAQ 
· OCWEN 
· Standard Chartered Bank 
· US Bank 

For more information, visit us on 
the World Wide Web at 
www.hcleai.com    
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A typical financial institution uses more than 100 back office applications/systems. It is estimated that total business 
integration across the end-to-end banking supply chain will reduce 90% of the latencies that exist. 

The principles on which a real-time integration solution needs to be built are as follows: 

· Performance; capacity to process high numbers 
of transactions with built-in scalability and 
continuous availability 

· Separation; separation of application services 
from data management 

· Interoperability; use of middleware to facilitate 
communication between applications. 

· Platform independence; in order to address 
future growth needs, or additional integration 
requirements due to mergers or acquisitions, 
platform independence is critical. 

· Flexibility of data and application migration 
· Extendibility of the solution 

Service Offerings 

In order to achieve the above, the financial institution needs to effectively analyze the gaps that exist in the 
environment, identify the suitable integration solution that can cover all the requirements, analyze various integration 
approaches, implement the best identified integration solution – integrating all the processes and yet complying to the 
regulatory aspects and standards. 

HCL EAI Services has over 250 Man-years of experience in developing the total business integration solutions for 
various clients (spanning multiple domains like Banking, Insurance, Petrochemical, Healthcare, Retail and Hospitality 
Services) around the globe. We provide the following services in the BFSI sector. 

· Advise on BFSI integration solutions 
· Readiness studies and analysis 
· Solution Architecture on BFSI integration 
· Deployment of BFSI Integration solutions 

· Maintenance and Operation of installations 
· Benchmarking services (performance, scalability, 

extendibility, etc) 

An Operating Model for BFSI Industry  


